ACCESS and the Arab American National Museum
By Anan Ameri, Ph.D.
Founding Director of the Arab American National Museum.

Introduction: On May 5, 2005 Arab Americans celebrated theguaation of the first-ever Arab
American National Museum in the country. Techdicdhe Museum'’s creation took almost five
years to complete; starting in September 2000, whemrab Community Center for Economic
and Social Services (ACCESS) purchased an abandorretlire store and replaced it with a
$16.8 million midsize Museum. Establishing the Ews, however, could not have happened
without ACCESS’ understanding about the importaofcthe arts as an agent of change, and as a
vehicle that builds and reconstructs communitispeeially among marginalized people. In fact,
ACCESS, primarily a social service organizatiorabbshed in 1971, incorporated cultural arts
programming into its activities since the early ngeaf its inception.

The location of the Arab American National MuseWARNM), across the street from Dearborn
City Hall, a city that had been historically hostib ethnic and racial minorities, is a testimamy t
ACCESS’ determination and perseverance. The comenitiof the AANM leadership and staff
to create an institution that is ethnically specifind at the same time inclusive and reflective of
our nations diversity, is rooted in ACCESS'’ visimmd history. Since its inception as an “Arab”
organization committed to the empowerment the Axaterican community, and to offer its
services to Arab immigrants and Arab American oot unemployed, ACCESS never
envisioned itself, or the services it offers, toexelusive. On the contrary it had always had an
open door policy and offered its services for aryeo comes to its doors, regardless of their
racial or ethnic background.

The Founding Years, a Conversion of Progressive Forces: ACCESS was established in 1971
by a group of young, political activists who camenfi different, yet compatible, backgrounds.
The group included community activists who werenimed in the struggle to preserve
Dearborn’s South End neighborhood from the Citpe&rborn’s urban renewal plans; Arab
American progressive activists who were involvethimor organizing, civil rights and anti war
movements; and recently arrived Arab universitgishis who were strongly influenced by Arab
nationalism, the non-Aligned and liberation movetsen third world countries. These early
founders saw themselves as advocates for the ppemployed and new immigrants, and
strongly believed thatll people deserve quality services. They were cotachtb combining
quality services with activism and advocacy work.

“The founders of ACCESS belonged to the generatianfought for civil rights. We were a part
of the anti-war and liberation movements. We timolkeart the pronouncements of the era, to
work in our communities, to go out and change tbddv It was important to us that we
respond to the real, human needs of our neightamsheir needs were reflective of the greater
societal needs,says Noel Saleh, President of the ACCESS BoaRirettors.

This year (2007) ACCESS marks 36 years of serdnd,celebrates its emergence as the largest
Arab American not-for-profit organization in the itgd States. Since its inception ACCESS’
mission has been to empower the Arab American comitsnin all aspects of its economic,

social, and cultural life. While the organizatioas grown from a small storefront organization to
an agency with an annual budget of $14 million arstiaff of 190, it never lost its progressive,

! ACCESS' various divisions include a Community HealtRR@search Center, Employment & Training,
Youth & Education, and Social Services, and a National Outridatwork. However, the most expensive



secular, and grassroots inclusive approach. Ti@seiples that continue to shape the
organization, as well as its recently founded Adaherican National Museum, have their roots in
ACCESS early history which can be summarized devict

1)

2)

3)

4)

ACCESS began in the South End of Dearborn, a velgtsmall working class
community isolated from the rest of Dearborn byFoed Rouge Plant and a large
Detroit park. Until the 1960’s the South End wasnie to a large and extremely diverse
population and served as an international labarvesfor the Rouge Plant which in the
1940’'s employed 90,000 workers and was the laigdsstrial complex in the world.
This isolation allowed for the creation of a clgskhit community, with its own shops,
places of worship and clubs. The South End workiags community was also involved
in labor and anti war movements, and had a strengesof international solidarity. This
made it possible for ACCESS to become involvedraatded in the community it served,
not only in meeting the needs of the residenthi@fcommunity, but also in being an
advocate for their concerns and struggles.

From the early years, women have played a leadilegim the organization. This is
partially due to the progressive founding leadgrshut also to the lasting influence of
Aliya Hassan, a founding member and the first dineof ACCESS. Born to Muslim
Lebanese immigrants who settled in South Dakota,Hdssan was a feminist, a political
activist and a labor organizer. She was very nmaspected among Arabs and non-Arabs
alike and presented a role model for many of thebAkmerican women. Another lasting
impact of Ms. Hassan was her relationships withroomities of color especially African
Americans. Ms. Hassan was a close personal figtidMalcolm X and his family as
well as with African American Muslims prior to joing ACCESS. This facilitated many
of the later relationships ACCESS built with AficAmerican communities and other
communities of colors.

Because of the founders’ political and progresbiaekground, ACCESS was a clear
departure from the traditional Arab American orgations that dominated the scene in
the 1960 and 1970s. These organizations werééombst part based on religion,
family, or country and town of origin. ACCESS s&a as a Pan Arab, secular
organization, with an international perspective arsfrong commitment to building
alliances and collaborations with non-Arabs, esgisccommunities of color.

The founders of ACCESS had a comprehensive apptogodoples’ needs. This was
clearly reflected in the organization’s missioreaipowering the Arab American
community in all aspects of its social, economig] eultural life. Arts and culture were
never seen as a separate need, or as not as atimaiceed to the individual well-being.
Since its inception, ACCESS incorporated arts @ogning in its services including
mural projects, exhibits, poetry and music for¢benmunities they served.

Ismael Ahmed, Executive Director and a founding fnenof ACCESS, state$The way we see
it, art and culture are as important to our headth fixing a head injury. Art reaches across
community and race. The value of getting groupgdss these lines is very meaningful. As
long as there is segregation, as long you beliea¢ dne culture is better than the rest, your

and elaborate project that ACCESS ever ventured into wasisktadplthe Arab American National
Museum.



ability to change things, to enjoy life, to be maeea person, will be hampered. This separation
causes suffering. And if you are suffering, you'tdae everything you can be.”

ACCESS Cultural ArtsProgram

Recognizing the importance of the arts in the di#yof all people, ACCESS established its
Cultural Arts Programin 1987 to “foster better understanding about Arabd Arab Americans
through education and the arts.” Even with itgtieh resources at the time, the organization saw
the Cultural Arts Program, which later developet ithe Arab American National Museum, as
important as any of the other services offeredhigyarganization. The steady growth in the
Cultural Arts Program, its role in the life of tbeganization, and later its maturing into a full
blown Museum is in itself a testimony to the orgaion’s long term commitment and
understanding of the importance of arts and cultuimilding and sustaining healthy
communities. Such commitment is reflected in thdt@al Arts Program’s mission document:

“At ACCESS, our core values reflect our belief ththipeople, including those marginalized by
low income, ethnic origin, or immigrant status degehigh quality service- including the
opportunity to experience and participate in cutuand artistic programming. We further
believe that the cultural heritage of all peopl®std be preserved and shared with others. We
value the arts not only as an aesthetic expressfdhe human experience, but also as a tool that
empowers people, reconstructs communities, anilsnstide, especially among marginalized
people”.

Since 1987 the ACCESS Cultural Arts Program pravithee growing Arab American
community, as well as other communities, with qyadits programs and exhibits that are
relevant to their artistic experiences, identityd @ulture. Over the years, the Program has
gained a reputation for the high quality of itsgmaimming, and for its ability to use the arts to
bridge ethnic and racial communities. The Cultéuas Program, and later the Museum, have
also been instrumental in helping other Arab An@eriorganizations in various US cities to
provide effective cultural and educational programgn All of this has secured financial support
from local, state, and federal funding sources.CESS Cultural Arts Program received
numerous awards, including the prestigious Govésnfaward for Arts and Culture in 2001.

The primary strength of ACCESS’ Cultural Arts Praxgrhas been its ability to respond to the
demographic changes in both the Arab American coniiynand the larger community. The
creation of the Cultural Arts Program was, in factesponse to the significant increase of Arab
immigrants, and reinforces ACCESS'’ principle thapaople deserve quality art. It also reflects
ACCESS’ belief that art is a powerful tool which gowers people and instills community pride.
Upholding these ideals, ACCESS’ Cultural Arts Peogrwas successful in moving Arab
American art from the confines of its own commuridymainstream local and national cultural
and educational institutions. In turn, it has bable to influence the perception of mainstream
institutions regarding what defines quality atthas also been able to broaden the diversity of
their audiences, as well as introduce their habéudiences to new forms of artistic expression.
An example of such collaboration is the Arab MuUsistival, which has been held annually since
2004 in collaboration between ACCESS Cultural A@sd later the Museum), and the
University of Michigan Musical Society. This cddlaration has presented annual performances
and residencies of Arab and Arab American musicigfSCESS also has been an active

2 |n May 2005, the Cultural Arts Program was integrated tiloArab American National Museum upon
the Museum’ opening.



member in national collaborations and arts orgdinaancluding serving on the Executive
Committee of the Association of Performing Artsgengters (APAP).

ACCESS is aware that the influx of immigrants tis tountry has not been limited to the Arab
American community. This growing number of new alingerse ethnic communities has created a
thriving diversity in our nation that has influenlc@CCESS’ cultural arts programming and its
relationships with non-Arab cultural and commurbgsed organizations. Through collaboration
with a variety of these organizations, ACCESS teenhable to present the arts to a diverse
audience in new and innovative ways.

An example of ACCESS local work is the Cultural Bange Network (CEN). In 1992,
ACCESS joined forces with New Detroit IAto establish the CEN, a coalition of seventy (70)
ethnic cultural and community organizations. THeNds dedicated to bridging the racial and
ethnic polarization in our area by bringing theetse communities of southeast Michigan
together to promote understanding and appreciafiafifferent cultures. The CEN works
together on a number of cultural events, the migsifscant among them is the annual Concert of
Colors, a three-day free world music festival tih@ws audiences from every ethnic and racial
group in southeast Michigan, as well as neighbostages. ACCESS’ work with the CEN has
laid the groundwork for several of the Museum’sgeeans, includingslobal Thursdaysan
Annual Multi-cultural Performances Serjeghich is comprised of weekly performances held in
the Museum'’s auditoriuntlobal Thursdaysllows the Museum to work regularly with the
various ethnic and community based cultural orgations in metro-Detroit, and to provide the
diverse communities with programming that is reteua their varied cultural and artistic
experiences.

These are only some of the examples of the worle dgnACCESS and its Cultural Arts
Program. Since the Program was established tweatys ago, it has successfully shifted Arab
American art from margin to mainstream, and haseed the participation of Southeastern
Michigan citizens in cultural activities outsidestfamiliar limits of their own communities. In
addition to its annual programs, the Cultural Attegram regularly partnered with mainstream
performing arts organizations in bringing musiaadl aheatre performances to our area. Further, it
continually worked with a diverse range of metrdrd#'s urban and suburban communities to
expand the audiences of ethnic art and world musl€CESS has numerous collaborations with
other mainstream, ethnic and community based @allarganization, and has used the arts to
create coalitions and to bring various racial atfhie communities to work together. As Dr.
Anan Ameri, previous Director of ACCESS Culturatg\Program, and founding Director of the
AANM states:*We are not in the business of entertainment, weeiarthe business of building
and reconstructing communities”

In short, ACCESS'’ Cultural Arts work laid the fowattbn for the Museum and has enabled the
Museum to:

* Provide Arab American artists with opportunitiegperform and present their work in
mainstream venues and to broad and diverse audience

* Influence mainstream institutions’ perceptions diavconstitutes quality art

* Increase appreciation and awareness of Arab Amreddistic production in various media

3 New Detroit Inc., is a coalition of leaders fromvitiights & advocacy organizations, human servidesalth &
community organizations, business, labor, foundati@education, media, and the clergy. It is a peivaon-profit,
tax-exempt organization formed in response to Digrorban rebellion in 1967.



» Address and increase exposure of a variety of wemd of artistic expression
e Use the arts to build bridges with other ethnic eawdal communities

Why an Arab American National Museum?

The last few decades have witnessed the creatiamamber of ethnic museums like the Charles
H. Wright Museum of African American History in Deit, the Wing Luke Museum in Seattle,
and the Smithsonian Institution’s National Museunthe American Indian in Washington, D.C.,
to mention only a few. These culturally specifistitutions are for the most part a response to
the exclusion of minorities from mainstream ingtdns and museums.

The Arab American population is estimated at 4.Bioni, over 490,000 of whom live in
Michigan alone. It is clear that Arab Americanpressent a significant group within our
population. Despite the fact that there are aimes¢d 15,000 museums in the United States,
there was not a single museum which documentehish@ry and contributions of Arab
Americans

Michigan was the logical place to build the Arab émsan Museum. Dearborn is not only home
to ACCESS but also home to a diverse and highlgeotmated Arab American community and
serves as the commercial, social, and spirituatalagf Arab Americans. Journalists, students,
and scholars who are interested in Arab Americansecto Metro Detroit and Dearborn to
conduct research and publish articles.

Arab Americans have been an integral part of mBetroit's history since the 1880s. Early
Arab immigrants worked as peddlers, grocers, arsffilled workers. Their number increased
dramatically after the First World War. They wettracted to the area by the booming
automobile industry, especially Ford’s eight-hdiwe-dollar work day. Many settled in
Dearborn at the foot of the Ford’s Rouge Planttet,@Arab immigrants continued to arrive, even
in times of economic recession, attracted by tleeriy provided by the extended family and
fellow villagers who had already settled in thesar&oday, Arab immigrants, as well as Arab
Americans from other states, are drawn to the ni@étooit by a sense of belonging provided by
the size and diversity of the community, and it$l wstablished educational, religious, and
cultural institutions.

In spite of their long presence and substantiatrdgmuitions to this country, Arab Americans have,
historically been subjected to negative stereotypirhis stereotyping and vilification has
increased dramatically in the wake of Septemb&r True, they are not the only minority that
has suffered from stereotyping and negative paatrdnowever, it is not “politically incorrect” to
attack Arabs or Islam, whether by the media, Hollgd, or public officials. This has
undoubtedly affected Arab Americans and their imiagiis country. Recognizing the
importance of museums in educating the public, AGSEelt the need to establish the Arab
American National Museum as an educational andi@lltnstitution that iocuments, preserves,
celebrates, and informs the public on the histbfy, culture, and contributions of Arab
Americans. We serve as a resource to enhancenthelédge and understanding about Arab
Americans and their presence in the United States.”

By bringing the voices and faces of Arab Americammainstream audiences, the AANM is
committed to dispel many of the misconceptions &Boab Americans and other minorities.

4 AANM mission statement



The Museum brings to light the shared experient@smigrants and ethnic groups, thus paying
tribute to the diversity of our nation. It alsodaelsses the need to provide the public with
accurate information about Arabs and Arab Americarsch often is not easily accessible to the
public.

Planning for the Museum, which began in 2000, watself very challenging. The tragic events
of September 11, 2001, made these challenges madprofound and complex; and the need
for such an institution even more critical. Alrgaglibject to negative stereotyping, Arab
Americans were encountering even greater hosslitany of them faced loss of employment,
detention, and harassments by both law enforceagsricies as well as the public. Even the
CEO of ACCESS, Ismael Ahmed, a great grandchildeiifanese immigrants who homesteaded
in North Dakota, born in Brooklyn NY and a well kmo and respected leader in Michigan was
attacked as he stopped at a red light in Dearbdhese kind of outrageous hostilities made
many, including those who questioned the needuoh & museum, realize the importance of
creating the Arab American National Museum.

The Arab American National Museum comes as a natural step in the development of AGCES
and its Cultural Arts Program. It allows ACCESSi#pand the scope of its cultural, artistic, and
educational activities, and to have a greater Joegional, and national impact. It also enables
ACCESS to institutionalize its work and lend theaBrAmerican community the visibility it
deserves. The 38,500 square foot facility mdetsSimithsonian Institute’s S.I.T.E.S. standards
and is 100% handicap accessible. Both permanenteamporary exhibits explore the diversity
and commonality of Arab American experiences. AB&M houses a Library & Resource
Center, an auditorium, gallery spaces, classrooordgrence rooms, a community courtyard, and
a Museum store.

Since it opened to the public, the AANM has becenpeoven cultural and educational
destination for both Arabs Americans and non-Aralbsits first two years, the Museum attracted
more than 75,0(§(people have visited the Museum; 75% have come Wachigan, and the
remaining 25% have come from a variety of placeduding Europe, China, England, and the
Arab world. The Museum’s permanent and rotatingjlgs, coupled with expansive educational
and artistic programs have offered the communitglliiectual, artistic, and educational stimuli,

and prompted an unprecedented outpouring of loedipnal, and international support. These
programs include lecture series, conferences,didreenings, book signings, concerts, school and
senior citizen tours, art classes, and culturalpetency workshops. The Museum also held two
national arts conferences entitlB/VAN: A Forum for the Arts.

In its efforts to build, expand, and diversify égdiences, the AANM have sponsored educational
and cultural programs that appeal to the diversel]oegional, and national audiences.
Additionally, the Museum continues to build andceatgthen its collaborations with other
ethnically specific and mainstream institutions.

In its short history, the AANM has proven to beimportant cultural institution that enriches the
cultural landscape of Michigan and the nationhds received numerous awards. Dr. Anan
Ameri, Director of the Museum, was awarddathiganian of the Yean 2005 for her work in
establishing the AANM. The Museum received theyymestigious status of “Smithsonian

® This does not include 375,000 people who attend owsitefevents such as concerts and festivals
including the East Dearborn Arab International Festival aacCitncert of Colors.



Affiliation,” and was the cover story of the 0@nniversary edition of the American Association
of Museums’ publication, “Museum News.”

Challenges of Building the Museum

Once the decision was made to build an Arab Amerid¢ational Museum, ACCESS and the
Cultural Arts leadership were faced with certaialtdnges. What kind of museum would they
build, what would it include, and exclude, and wheould it serve? These were topics of long
and passionate debate. A museum that focusesaimAmericans and tells their story from their
own perspective could reinforce the view that Afabericans are the “others,” not part of the
larger American story. There was also the contiehthe presence of ethnic museums might
unintentionally “ghettoize” minorities, and providdurther justification for their exclusion from
mainstream institutions.

Ultimately the founders of the AANM decided to dréve similarities between Arab Americans
and other immigrant groups, and have Arab Amersgtaries presented within the larger
American story. This would help the audience mathat the Arab American story actually is
the American story. It is the story of immigrantaning to this country to build a better life for
themselves and their families.

A further complication was the question of repréaton. Claiming that Arab Americans need
to tell their story in their own voice assumed thedb Americans had one voice and one story.
But the Arab world is vast and diverse. The clmgewas to create a museum that reflects the
complexity of the Arab American experience and espnts its full religious, national,
professional and lifestyle diversity; an institutithat would make both a fourth-generation
Christian whose great-grandparents came from Sywiga newly arrived Muslim immigrant from
Iraq, feel that the museum tells their storieseréhwas also the challenge of documenting Arab
American contributions. While it was importantinclude the contributions of scientists, artists
and the rich and famous, the founders of the AANM that the contributions of ordinary people
such as automobile, railroad and mine workers retambe included.

An additional challenge was the issue of constngcfirab American identity and deciding who
is and who is not an Arab American. For exampleijessome Lebanese Christians and Iraqi
Chaldean%do not identify as Arab Americans, others do. sTikialso the case for children from
mixed marriages. The decision was to simply ineltltbse who define themselves as Arab
Americans.

To address the issue of representation, the Musetmad to personal stories. Staff traveled to
many cities and towns, met with new immigrants #midi- and fourth-generation Arab
Americans. They collected stories, artifacts aistbhical documents from every state. They
heard hundreds of stories told by Arab Americamasirtchildren and grandchildren. These
stories form most of the Museum’s exhibits. Thesewm also has many recorded oral histories
collected from families, libraries and historicatgeties, including Ellis Island National
Monument, which accompany the exhibits

What complicated all this even further is the thett one year after the planning process started,
the tragic events of September 11, 2001, tookepl&vernight the task of dealing with identity

® Chaldeans are a Christian Catholic minority from Iraq.il&Whost speak Arabic, they have their own
language, Aramaic, the language believed to have been spokesusyChrist. The majority of them live
in Michigan and California.



and representation became vastly more challenghfigr September 1, many Arab

Americans felt under attack and fear dominatecctimmunity. Many did not want to share their
experiences, and expressed fear at having theiestio an “Arab” public museum. Some,
especially new immigrants, questioned the legitiynaichuilding an Arab American museum in
the existing climate.

While some of the fear faded away with time, somegbe continued to be apprehensive about
being included in the museum. However, the oveesibonse of the Arab American community
has been very encouraging. The hundreds of vauatifacts, historical documents, photos and
oral histories that are included in the three penaexhibits have all been donated by members
of the community. The Museum did not have to paseha single item.

Engaging the Community

Keeping with ACCESS’ guiding principle of involvirthe community in its work, and to help
address the many challenges already mentioned, SSG&rned to the local and national Arab
American community. In early 2001 ACCESS createtiNluseum Task Force, a local advisory
board that included members of the Arab Americanmaonity, scholars and museum experts.
The Task Force members met regularly for almost years, and its members were instrumental
in guiding planning, research and fundraising. gramup was dissolved after opening the
museum, yet many of its members still serve on mmuseommittees dealing with fundraising,
exhibits, collections, and library resources. ®ear before opening the Museum ACCESS
established a National Advisory Board comprise@®bf the country’s most prominent Arab
Americans. The first meeting of the Board was hieldonjunction with opening of the museum.

Throughout the planning years, the Cultural Aregfstisited museums and arts organizations
across the U.S. to brainstorm ideas, explore pilisigis and assess potential difficulties. As part
of the planning strategy ACCESS held two nationaétimgs in December 2001 and October
2002. These meetings brought together more thatkdlars, museum professionals and
community members to discuss the content of theemmas permanent exhibits, educational and
public programming, museum administration, colleet policy and audience development.
This was instrumental in establishing relationshifith Arab American communities around the
country.

For more than eight months in 2002, the museum teathACCESS execultive staff traveled
around the country. They held meetings and focasgs in most cities that have large Arab
American populations. They assessed the commasnitgion and expectations of an Arab
American National Museum. They posed questionsialvbat the community would like to see
in an Arab American museum, what would make ite@fthe community’s own experiences.

From these meetings it was clear that people waheduseum to reflect the beauty and
richness of Arab architecture and to be moderhesame time, to have a section about the
contributions of the Arab world to world civilizat, to address the issue of stereotyping and the
exclusion of Arab Americans from history books aunttural institutions. They wanted the
Museum’s exhibits to reflect the long presence @b’ in this country, their diversity, their work
and contributions. Many mentioned the fact thaibAAmericans have been part of the fabric of
the U.S.A. since its inception and have foughtdied for this country since the War of
Independence. These messages were critical ifrnghtge building, the exhibits and the public
programming of the Museum.



Community involvement and outside scholarly inpas bheen implicit in the development of the
Arab American National Museum and its programsplémning for the Museum ACCESS has
succeeded in engaging hundreds of local and nawonamunity members, scholars, artists and
other ethnic museum’s professionals. Through &@tsdwal Advisory Board and the many local
committees, the AANM engages and draws on the camitynresources. All these efforts helped
the Museum staff to conceptualize and develop xhéé themes and public programming. It
allowed for informed decisions on how to best reprd the diversity that exists within Arab
American communities, and allowed it to draw onikimexperiences of other ethnic and
immigrant communities.

The extent to which the Museum managed to addmess sf these challenges and to engage the
community is reflected in the reaction of the Musetisitors. Non-Arab visitors often comment
about how similar the Arab American experienceitheir own families’ experience. On the
other hand, many Arab Americans, especially oldapte, cry as they go through the Museum’s
permanent exhibits.

The Challenges Continue

As the Arab American National Museum moves frorelatively small Cultural Arts Program
housed at ACCESS’ main office to a full blown Musewith 30 staff and a $2.4 million annual
budget, new challenges arise. Among those chalteisgthe desire to create the balance of being
a “professional” organization, and to continue ¢orboted in the community and committed to
ACCESS’ grass roots progressive history. Alsahasviuseum expands its staff and programs
and increases and diversifies its audiences, thdMAeeds to continue to respond to the
community’s artistic needs as well as that oftalliudiences. As an ethnically specific museum,
ACCESS and the AANM want to be sure they contirmukd inclusive of others, and responsive
and respectful of the changing demographics ohation.

Another challenge is determining what kind of laatig the Arab American National Museum
will play as a leading national cultural institutiolt is clear that ethnically specific museums,
including the AANM, have a role to play in enrichithe cultural landscape of our nation. They
are destined to reshape our understanding and wigiehnorizons. They may redefine the role of
museums as educational institutions while reshapimgt defines the arts, aesthetics and culture.

Building the Arab American National Museum has baeaallenging yet very rewarding
experience. Now that the museum has been opdwdoyears, at the time of writing this article,
some of the concerns are gradually fading awaye réhaction of the audiences--museum
professionals, Arab Americans and non-Arabs, yanmdjold--has been extremely positive.

Conclusion

The most valuable aspect of ACCESS’ Cultural ArsgPam and the Museum is that it occurs in
the context of a broader organization that has eaikr the empowerment of the Arab American
community andall communities of color for over thirty years. Thikic of empowerment,
exclusivity, and respect for diversity has fueletbiaborative and democratic organizational
structure; one that incorporates a progressivewisito ACCESS and Museum programs and the
way they both function. ACCESS leadership alloles dreative latitude for program directors as
well as staff members to develop their visions,lgvimaintaining a collective and comprehensive
approach to meet the organizational challengesamtfied progressive approach to serving the
agency'’s diverse constituency.



The Museum’s vision, organizational structure, dadision-making processes, stem from a long
history of ACCESS grassroots activism, exclusiaity advocacy. The principles by which
ACCESS and the Museum conduct their work are gredrid the democratic ideals set up by its
founders in 1971.
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